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5-star Hotel
Hotel

B&B
Guest House
Boutique Hostel

Hostel
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1 BILLION

PEOPLE
Travel across Live on less
international than one U.S.
borders every dollar per

year. day.
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‘Inclusive business strategies’
bring these two groups

together and create

opportunities for both.
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Figure 2:
The journey to
mutual benefit

Reference: DESTINATION: MUTUAL BENEFIT - A GUIDE TO INCLUSIVE BUSINESS IN TOUssssssl T TNy 1\ [ #1117,




DESTINATION: MUTUAL BENEFIT — INCLUSIVE BUSINESS IN TOURISM CASE ST U DY

two containers as a workplace, local
businessman Bernie Samuels, a previ-
ously unemployed father of four, today
runs a successful enterprise called Klein
Begin (small beginnings). He employs

i SPOTLIGHT
s e S Bernie Samuels runs a successful laundry enterprise

=

m

- In 2004, Spier shifted from using laun- five people from the local community.
- dry services provided by an external Samuels works hard to meet operational
| company to employing a local business demands, but the creation of the busi-
w entrepreneur working on-site. Using ness has changed his life.
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people at all levels and
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c Pascolena Florry - from waitress to camp manager

=

c': Pascolena (Lena) Florry, Damaraland’s four camps in the northwest of Namibia.

| = area manager, provides a striking Pascolena Florry believes that the

> example of the impact of Wilderness communities are proud to own their

£ Safaris’in-house training. Though lodges: “The conservancies have become

. born in South Africa, Pascolena Florry role models for reducing poverty and

| grew up in the Torra Conservancy. She protecting the wildlife and environment

joined Damaraland as a waitress in1997  in Namibia. It has helped a lot of women
and became the first black woman in who previously simply raised children in

Namibia to be hired as a camp manager. the villages.”
As area manager, she now represents
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Outlook

Future ambitions for the Damaraland Camp are simple:
to generate as much income as possible for both part-
ners. Although revenues for both partners are currently
comparatively low, Damaraland was a highly success-
ful camp before 2009 and the onset of the global finan-
cial crisis, and with an upturn in tourism could gener-

C re at i n g luxu r y e C O t O u r i S m ate a significantly higher level of returns. In addition,

its non-financial objective is to provide an example

2 h h I I - of a successful joint venture that other operators and
Wlt t e oca co m m u n lty conservancies can replicate. The model implemented
by Wilderness Safaris demonstrates that business ven-

tures can be profitable for both the private sector and

the community; however, such success requires sub-

stantial input from the private operator, as well as a
long-term approach to the business.

At Damaralant
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