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Value Added Creation in Hotel Business with Blue Ocean Strategy

Sompong Amnuay-ngerntra’

Abstract

Nowadays small-scaled hotel operators in Thailand are confronted with
an intense competition from the increase of serviced apartments offering a lower
room rate, international hotel chains with more effective marketing strategies
expanding their brand into the 3-star segment, and new hotel operators preparing
for the ASEAN Economic Community. It has become necessary that these hotel
operators keep up with and even enhance their competitiveness in order to survive
and grow the ogranisation. The main objective of this article is to investigate
a pattern of creating competitiveness of small-scaled hotel operators searching
for business opportunities by applying Value Innovation, the key cornerstone of
Blue Ocean Strategy. Instead of winning the competition, this concept focuses
on creating customer value, especially the psychological value and reducing
operating costs. Hotel operators can apply this concept to their enterprise by
designing a unique atmosphere in the hotel blended with the local landscape and
ways of life. Meanwhile, the brand essence of hotel should be clearly identified
so as to meet the needs of niche markets seeking for new visitor experiences
and a sense of place. The article also presents approaches and an analytical
tool for Blue Ocean Strategy and its business implications through a case study

of two small-scaled hotels in Thailand: Baan Norn Plearn and Hintok River Camp.

Keywords: 1. Value added. 2. Hotel business. 3. Blue Ocean. 4. Value innovation.

5. Visitor experience.

* Assistant Professor, Ph.D., at Tourism and Hospitality Management Division,
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